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Mediation success is directly related to adhering to best practices, having a depth of 

experience related to the background of the parties and to the conflict being mediated, 

operating from a foundation of high values, and genuinely earning the trust of both 

parties, and their respective counselors.  

 

To the point, I am a facilitative civil mediator, a qualified neutral under Rule 114 of the 

Minnesota General Rules of Practice for the District Courts. Although I serve related 

areas, my primary practice is directed to resolution of conflicts and disagreements in the 

general area of business. 

 

The majority of my career has been devoted to helping clients rethink, recalibrate, adapt 

to change, negotiate, or achieve resolution of conflicts or disagreements. Consistently, 

clients have been business organizations or individuals with established reputations for 

quality, integrity, and performance.    

 

Mediation techniques common to both of these cases included: 

 

 Plan, plan, plan 

 Earn their trust 

 Always keep in sight of the big picture 

 Beware of heuristics and biases 

 Know my, and their, BATNA 

 Write their “Victory Speech” 

 Go to the balcony 

 Don’t reject, reframe (change the game) 

 Master thyself 

 Step to their side 

 Use power to educate, not to escalate 

 Do not react 

 Lead the way … even if they are reluctant 

 Create value for each; this is NOT a zero sum game 

 Don’t bring them to their knees … bring them to their senses 

 

It is no surprise to find each case to be unique, requiring careful study and preparation.  

Throughout the process, the mediator must fully surrender to “being in the moment,” 

always disciplined to listen intently with the head and the heart. Often, parties to a 

dispute will provide silent insight into their real motives, and interests, and offer subtle 

clues that can aid the progress to a mutually satisfying resolution.  

Overview                                

If it is an eye for an eye, we both go blind. –Ghandi 
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Mediation is a facilitated, collaborative, solution-focused process, during which individuals or 

organizations in disagreement can be privately and jointly guided on a path upon which they can 

step aside of their opposing positions.  Here, they may focus on their interests of importance and 

ultimately stand on common ground, open to the possibility of conflict resolution.  The real goal 

of mediation is the coming together, the amicable resolution of conflict by the parties involved. 

Each party can expect sensitivity, patience, respect and trustworthiness from the mediation 

facilitator, who in turn, expects the same in return. 

 

Values-based hallmarks of this flexible and non-adversarial process include: 

 

 Desire to advance to “a better place” 

 Genuine respect for all involved 

 Honesty and integrity  

 Focus on fact 

 Respectful and thoughtful communications 

 Openness to possibilities not yet considered 

 Willingness to listen with head and heart 

 Desire to avoid or resolve future conflict 

 All proceedings are strictly confidential unless agreed to otherwise 

 

As part of preparation, invite the parties to simply decide to make an earnest, good faith effort to 

thoughtfully and respectfully express their concerns and interests.  Regardless of the factors that 

might have led to the current state of disagreement, enable them to see and appreciate that they 

have an opportunity to look forward, and embrace a positive, constructive, and confident 

attitude about finding a satisfactory resolution. And, as part of preparation: 

 

 Meet with parties, and their counsel as appropriate, to clearly outline the process. 

 Ask them to put their thoughts to paper, and to define the conflict/disagreement as they 

see it. 

 Imagine, and commit to paper, the conditions that could lead to resolution and 

agreement. 

 Invite them to see the conflict from the other party’s perspective. 

 Describe possible solutions that could satisfy each party. 

 Prepare them to work together to arrive at a satisfactory resolution and agreement.  

 

Benefits of mediation include: 

 

 Lower cost and less time compared to resolution through standard legal channels; 

 Preparation, proceedings, and terms of resolution are strictly confidential; 

 Parties to the conflict have greater control over the process and the resolution; 

 Because the parties work together, compliance with the mediated agreement is high; 

and, 

 As a neutral facilitator trained in working with difficult situations, the mediator helps the 

parties “think outside the box,” move from positions to interests, and see a broader 

spectrum of possible solutions to the dispute. 

 

 

  

Approach                               

“Discourage litigation. Persuade your neighbors to compromise whenever you 

can. Point out to them how the nominal winner is often a real loser — in fees, 

expenses, and waste of time.”   - Abraham Lincoln 
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- Education and Professional Development 
Cotter High School 

Winona State University 

Mankato State University – Mediation and Conflict Resolution 

Harvard University Law School – Program on Negotiation 

Minnesota Ninth Judicial District – Qualified Neutral under Rule 114 of the Minnesota General Rules of Practice  

 
 

 

Bud Baechler is married to Becky. Together they have four daughters and reside in Prior Lake and Winona, MN.   

 

In his profession as a business advisor, Bud specializes in facilitation, 

mediation, and negotiation.  Within this specialty, he frequently serves as 

facilitator, advisor, and coach, guiding the processes of business planning, 

development of the leadership team, mediation, dispute resolution and 

internal and external communications.   

 

Known for a comfortable approach that earns the trust of involved parties, 

Bud has practiced executive and leadership facilitation with for-profit, non-

profit, privately held and public organizations, several of which are multi-

cultural and have an international presence.  His particular focus is on 

helping organizations advance through difficult or challenging periods of 

culture recalibration, dispute resolution, and inter and intra-corporate 

negotiation.     

 

Interests include family, fishing and boating, wilderness backpacking, 

biking, travel, major league sports, amateur radio, computers, and 

gardening. Bud is the founder or co-founder of several businesses, and is 

involved in community service. 
 

1968 – Founded Universal Audio / American Gramophone – Commercial audio and video design 

company, professional recording studio, and pro-audio manufacturer’s rep (sold) 

1973 – Founded mediawërks – strategic marketing communications company (sold) 

1991 – Founded KHME 101.1 FM – Commercial FM radio station (sold) 

1994 – Co-founded Hiawatha Broadband Communications, Inc., a national broadband provider 

1996 – Founded AV Krëw – Corporate multi-media events production company (sold) 

2002 – Co-founded Global Market Direction – Business consulting in the Asia Pacific Region 

2003 – Startup team member for PlastiComp, Inc. – A global hi-tech plastics technology company 

2003 – Led the startup of the Minnesota Marine Art Museum – A world class fine art museum 

2005 – Founded Prior Corporation – Business advisory service based in Minneapolis, MN 

2005 – Joined Jack Hodnett & Associates – Development Consultants  
 

- Board affiliations: 
Director - Hiawatha Broadband Communications, Inc.  www.hbci.com 

Chairman retired - Minnesota Marine Art Museum  www.minnesotamarineart.org 

Chairman - PlastiComp, Inc.   www.plasticomp.com 

Director - Saint Therese Southwest www.sttheresesouthwest.com 
 

- Previously served the following (partial list) as a business advisor:
American Marine 

BroadBand Interactive TV, Honolulu 

Cargill 

CodaBow International 

Dura-Tech Industries 

EMD Associates, now Benchmark Electronics 

EVI Audio (Electro-Voice, Altec-Lansing) 

Fastenal Company 

Global One, Asia-Pacific Region  

Grain Millers Canada Corp.  

Highland Bank                                                                                       

IBM 

La Crosse Milling Company 

La Crosse Technology 

Markquart Family of Dealerships 

Minnesota Marine Art Museum 

Saint Mary’s University 

Sprint Hawaii 

Sprint West Area 

St. Croix / Knitcraft 

Winona State University 

Yamaha International Corporation

L.F. Bud Baechler 
 

“Facilitation that is values-based and 

outcome-oriented, helps people focus on 

interests rather than positions, and 

enables them to achieve agreement.” 

Biography                                
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 Case Example #1 
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     Basic Fees 

 

Upon definition of an expected body of work, a written proposal of services and schedule, disclosing 

anticipated fees and expenses, will be provided to each party, and their respective counsel if so requested. 

Each party is responsible for one-half of all fees and expenses and will make full payment in advance of 

service.  If the mediation engagement is initiated by a law firm, the firm will be responsible for payments 

according to these terms. If, in the course of the mediation process it is discovered that a greater or lesser 

level service is required, appropriate fee adjustments will be reported for prompt reconciliation.   

 

 

Administration A non-refundable administrative fee of $200 is charged to each party 

prior to the start of mediation. 

 

Incidental Costs Expected cost for meeting facility, travel, duplication, outside services, 

and the like will be described and included in the written proposal. 

Unexpected or additional such costs will be immediately detailed and 

reported for prompt reconciliation.  

 

Method of Payment Advance payments by credit card, cash, or cash equivalents are accepted. 

 

  

 

  

Service and Fee                              



11 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

L.F. Bud Baechler 

6346 Conroy Street NE 

Prior Lake, MN 55372 

 

952 406 1545 

 

budb@priorc.com 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

I destroy my enemy when I turn them into my friends. –Lincoln 

 

Contact                             

References available on request. 


